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Serics 15  

(A starve ous new 	itor 	has just 
been piloted in for HMO 

In the new 0/8 line the Auditor, in his Admin time at 
the end of the day, or when he has no ;Teasers, does Folder 
Brroi Summaries Or Progress sn$ Advance programs for his pas 
and does the C/S form for be Tees 0/8 as well as adds the 
day's process and the length of the session and amount of 
Admin time on that folder to the inside front cover of the 
folder, with the process run and result. 

If his programa and 0/See are acceptable to the Tech C/S, 
the auditor gets full Well Done Auditing Hour credit on his 
stet, 

The Auditor logs his sessions for the day in the general 
NV; Auditor's log and his Admin time is also logged. 

This Admin time is subtracted from the bought hours of 
the pc where auditing is sold by the hour. 

• 
Where auditors are ao engagJd and the new folder routing 

line is in use, this C/O form is used: 

Full blank page. 

Po's Name (Red) 	 Date 
Auditor's Name (Red) 	Oleos of Auditor required next 

Bees. 

(Session Grade) left 'nark 
Auditor's cosecant (Red) or think about the osei'if he 

wishes, 
The next C/S 

1. Blue 
2. Blue 
3.	  Blue 
♦. 	  Blue 

Auditor Signature Med) 

The auditor does not grade his own session. Be leaves 
this blank. 



434; 

C 0 	 shell Oven *0 TOO ilervioes 
Aieh 	ee it t 	WAt stare other faldire for 
the da to the 0 I 

The C/8 looks it OM (it i* 8.18 final responsibility 
4!or the case being run right). 

The 0/3 looks to see iT the 	form taken by the 
Jeaminer at session end )/Ied. If it did net he leaves the 
grade line blank as it is a no Grade aeesion (see F/N and well 
dom hours) as the auditor gots no hour credit for the session: 
If the 0/8 and other adman is ok he writes OK with his initial 
In the session Grade epee% If none of it is okay he leaves 

blank and does the 0/P Tore or programs completely new. In 
this last ease he enteral t subtract figure in his log for the 
eetitiag time for the wets Against that auditors nags. 

If the Exam form tweldp but the Admin is not may and 
he session actions werenot okay the 0/8 writes "Well Done 

Elesin on his own new 0/$ in its proper plase and ignores 
4he foreland subtracts the Ldnin time in his tea to subtract 
the Admin from tne auditor's! week's etat. 

If the session W83 not okay with no F/N at Exam! 
yet the Admin and next 0/3 are ok, the auditor loses the 
eseion time in the 0/3 but gets the Adrian time credited to 

?As weeks stet. The C/3 cubtraote the session time in his 
-,ask, not the Admin tine. 

Of course, as we hope is uansily  the ease, if the Auditor 
id the 0/3, did a correct session got an P/N at Exam and did 

the Admin and next 0/3 is correct, then the 0/3 marks °Very 
Av11 done" in the blank space for seeeion grade with his 
icitial. After inspection, this would bd the sole action of 
the 0/8 regarding that folder. 

By the 0/8 writinz in the session grale (Very well done, 
well done, okay, flunk, to.craeming.) the auditor is receiving 
zoknowledeement for his work and is not just asking himself. 

The Ideal Polder ti  0/3 line can shift the nurber of well 
dune hours from a ceilLeg of 250-300 to 600-800 with one, 0/8. 
No matter how many auditors aft org has, older lime put a 
250-300 top ceiling on the orgy well done hours . 

When hours could co above 600 due to the available 
audieer04120 or 30) a new parallel line has to be manned by 
a new 01P, WI) of P and :another Eimer And more With 

Moe VerO0AniX• 

Despite how hard the C/8 and anyone else in tech works, a 
line not so run will soiling at about 250 hours, no matter her 
many anditors are nitres. 
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A. 

 

A 0/11 	0i1,0 014 lines *an 0/0 for about 3 working 
'MOM only i h tho lice sunning my old way. And even so 
will work himself half to death. 

	

. 	A . 
In trying '0 get pea 060444# OUditcws 	bet 1144040 

re 00 Will met 10, 6)4, toboodle iito 30: The liael tia# 
VIlty! letto pegged at about 250 hour* no matter bow ha the 

C'S and Micah people work6 - 	 40 4  “ 

titthe t410 	404,*11 
I%  1

,00.6110, 1,80114 AAA s 6021,0 
net line c4 !I odi 00 will kepi May at their 5 hour* 

igiaLtt 	ihk r0060) and the Mai mill be abli to rise to 
It 

saummusam 
1, 	Auditor pick,up hie po folder* *fl it* P. 040040 ltet 
0 Teal Service. it the start of hie diy tree the Lialie istai 

tech t! *wise (kiting i duplicate list) bodins **Alibi 
pee to kia@lig Teen taw). 

34 	The Auditor giPee the etesion4 

4• 	The auditor leaves the folder in the Auditing room at 
Ustion end and takes the po to the Moaner& 

$4 	The Staminer diMply does the &tam form obit Meter id* 
se folder. He sends the Sus fors (hand route) to ?eft 
Services. 

• The Auditor rem at oree to his auditing MS lois 
'eh Page has a po there tatting for high 

7. 	Having done all his pod for the ciati the Witter marries 
his folders to the Auditor Admin Roo*. 

S. 	Tech Servioes has platted thu Rita forms in the Auditor 
Admin Rao* and eeee they get into the auditors basket end the 
folder. 

9. 	The Auditor does the complete AdMin of the sessiot. 

106 The Auditor does any program needed for future see/ions. 

116 The Auditor Ofte the folder for the next session, 

S. the ovate" emtke la a Ves Webram00) 00 Votlif 
be the Melee trent *ewer the p0.000e, the 	: 
Outten tie* soli the Mats limo be hal Suet 

04 	cloditer Semi hie eeepletod Masts is '6 tali 
tile• 



1# Pia Meint104  4460 fihip Se 	imp Was 04 tuktag a Mier 
she eemes ett late eat worLe tie 0/4 ,  -  hours. 

Seldeme vaphiS, bi the Polder Iftge 	is 
C/* am. the 	*ea hie 41/11 	It 
is toot, re 	olderw *a& put this th10 
ing up data and  -  er bite for the CPI, till* 

*yea week done very carefully will he fowl ,  Vs, 
 to minutes a folder even when some require fel 

net /Min). This makes a *oiling of about 
Mors (sessions) e day for the 03, an output of 30 
e. Seedless is day the C/3 and the auditor, hove to 
ir business and Qual Cramming is used extensively both 
material and for flubs both in auditing and 0/Si5g by 

rm. 

igA She Mier 	gots the loaders ever ts the Set P 
'All./ reserving the piles per auditor as musk es goesible. 

C I 	the d*ta he want. auditors to knew er de 
as the A 	BOARD of the Auditory Ad el's Roma. Pis *else 

'his cramming Orders into the D of P basket. This finishes 
his setienai 

Sher, there la a mentor Review 0/0 there to a hot foyer 
from the 0/3 to the senior 0/3 and back to the 0/S. %le 

I:1,  met neeessarily an instant line. It *an bs • IS hour 141 
m. In ergs where as 0/0 or Nxeo Stir or Produat Off jeer or 
Officeralso a very *killed 0/3 this hot lime would 
bty he ia. Now tech in use fantastic oompletione and 

or deg oases nobody *an make In./thing out of go on this 
senior C/S hot spurine There are very few-of tbsim, oaf_ 
ti or three a day in a very busy ore.  The cantor 0/3 0doeso 
these and sonde them back to the 0/3. They are than sent eh 
se usual to the D of P. 

Dueeter of ?rodeos/mg comes on duty very early. ' 
Tht 0/Sed folderall be there. The D of 1 haft similmmemt 
akater.sheots that are kept up by the D or P. 

The D of? does tt.vs day's achsdulos, a list for osab 
Tbs lists profit ly have a few to many pee eh e 

t44a4 

The D of? eaa tell chat Clare et Auditor is required fir 
o text session .bercauee the auditor has marked it in in the 

uppgr right hand homer of the 0/3 for the us** spossien. 

nem the b of ft- has the lists dose the 'Weis es. platted 
lk tUs 2101Ville reek of Teoh Services and Tech Services, sew 
up 	about, to given the lists and gete to work as the 
/scheduling bear, moving the names about to agree with the 
liatz. 
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time. Tech 
SWUM toes any moos shifts erbasdliegb St this 

18. The D of P now goes to the Auditor Alain Moos and begins 
to muster auditor* frenher muster lie* as they eels ta 
gets them over to Took Olervioeme 

19. A Cramming personnel will be in there trying to pitman, 
crammings scheduled. 

20. Tech Services bands out folders (whiek ass in sat 14140 
for each auditor) and schedules to the auditors as %ay tyrn 
upend handling any arguments or shifts in sequence. 

21. Tsai Pages are on phones or running to round up pos and 
get•them going to sessions, which work continues all M. 

22. The D of / interviews any hung up or serious pas ores 
requested by the 0/8 orgets new auditors *skimps up Admin. 
This goes on until the ,0/8 oases in when the Dot P . is off. 

21.- The auditor Picking up hits folders begins the cycle all 
over again at (1) above. 

AMEMO2 
When the well done hours go above 600 a week, A VI= 

NEW EGO is put in duplicating the first, with its own Os, 
D of P, T/S, auditing room. and Auditor Adsdn Room. It would 
be HGC Section Two or 11002 with the original being 12301.. 

A special second cramming would have to be provided in 
Qual for it. 

At fire they would4hare new hours and build ,* 
independently. Pore 1400s are added to the Departmen►  at each 
multiple 600 ed hours. 

111101d 
The two ohlof seniors in the area are the 0/8 (for took) 

and the D of P (for auditors and bodies). 

It is the D of P who must see that auditors exist and 
are on post. 

It is Tech Services who sees pas are rounded up and 
audited. Tice D of VS is actually in Awe of pes and all 
folder files and ell board keep up work. 

The D of P should have some tech training. fbe Dot 1/8 
need not have 	The 0/8 of course is the tee isport and 
should be CA 
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It there are no auditors it is the D of Ps nook* 

If there are no ernes it is the C/See nook. 

If there are no folders it is the D of T/Ses neok4 

' And if there are no auditing rooms it is the D of T/Ses 
nooki 

If signed up scheduled pos don't get to session it is the 
D of T/Ses neck. 

If there are no NEW pee it is the D of Ps neck:who should 
begin to shoot Dissen Secs and registrars and procure new pep 
on • by-pass for the orb. 

Fran this a table of oeniors and duties sea be mad*: 

You will notice no poi are sent to Review on this new 
line, Review aotiona are done in Tech as a patch up in Tech. 
Tb's Oa/ aett is responsible for overall teoh quality BOO .DOES 
IT BY MANX= C/See or Auditors. 

Thus Cramming is a busy street. 

02ammin/ must be good, chock outs excelont. 

If an auditor doesn't grasp a C/S he has received he 
gets help from Cramting. 

Auditoria new to the WC are given a fast hard grooving in 
in Cramming or a OAS Intorno Course. (Now Auditors never 
audit until grooved in.) 

Tech will be as good as the Cramming Officer can pram. 

This line is grooved in by the HAS and kept in by Qual. 
Or if there is no Qual, it is kett in by the HAS who will find 
no Qual very ,embarressing. 

The line should be dummy run by folders, *pas" and 
auditors until they understand it. 

People are often totally unaware of lines and get very 
sloppy. 

Thus this line has to be drilled hard on old and new teoh 
personnel. NA must know this exact line. 

It is a good line, 
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hilly in, it raises the well done hours stet from 250 pm 
week nazism at total overload to an easy 600 to 800. 

Auditors must audit five hours a day, 25 minimum per wool 
of well done hours for any bonus to be paid at all. In the 
they get no pay at all much less bonuses if short on their 25 

Tech Services and an unenergetic D of P or a bad Diesels 
See and Registrar set up can cause a no po situation. And 
often do unless pushed. 

But counting Miss and Admin in on en auditor, wd time 
help* clack periods to even out, And one auditor can 7128 sad 
program folders for ethers or from files if he is left adrift 
and short-timed by the D of P or D of T/8 or until the Tech 
TIvision forces the Diesem Div and Distribution Div to really 
get on the ball and wear their hats on po flow. 

4229NUOIRI 
The D of P has always had new po procurement responsibii 

when all else failed or even when it didn't. 

Old folders for example, are a marvelous source of ASV 
auditing repairs and intensives. An ?BS done on an old fold. 
and a letter to "come in and get audited before you fall 
apart" is excellent pc procurement, usually neglected by 
Registrars. Any procurement by a D of P is legitimate. 

Auditors who have no pee can write procurement lettere s 
have for 20 years. 

=MAU 
This is a beautiful line. It has been piloted hard. 

It will serve as well as it is checked out, drilled in 
and used. 

This line is the key to affluence from pas alone. 

(But if the org isn't training auditors heavily, you'll 
soon have no auditors to be on it and the org will not gain 
its high income low cost cushion from training.) 

This line is the answer to really getting auditing done 
an area. 

L. RON HUBBARD 
POUNDBR 

LRIbrit 
Copyright 	1971 
by L. Ron ubbard 
AIL RIGHTS MUM 
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