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In the new C/8 line the Auditor, in his Admin time at
the end of the day, or when he has no preclears, does Folder
ErroY Surzaries or Progress Advance programs for his pes
and does the C/8 form for the Tegh /5 s well as adds the
duy's process and the length of the mession ard amouvat of
Admin time on that folder to the inside front ecver of the
folder, vwith the process run and result,

If his programs and CO/3es are soceptable to the Tech C/8,
the suditor gets full Well Dorie Auditing Bour credit on his
atat,

The Auditor logs his sessions for the day in the genersl
HGC Auditor's log and hie Admin time is also logged.

Thia Admin $time is subtracted from the bousht hours of
the pe where auditing is sold by the hour,

¥here asuditors are so engegud end the new folder routing
line is in uss, thie C/80 form is used:

Fall blagk Page.

Pc's Name (Red) Date

Auditor's Name (Red) Clacs of Avditor required next
HQBB,

(Sossion Orade) left tlank

fuditor's comment (Red) or think sbout the caae if he
wishes,

The next C/3

te « Blue
2. Blue
3 — Blue
4o Blue

Auditor Signature (Red)

The auwittor does not grade h15 own seseion. He leaves
this dlank. -
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e eorveetly AGEAGSY $ilder 44 Shen given 40 Tech Bervipes
zhdeh routes 4% g?quuliy wﬁeh%zgﬁ suditors géher féldéra for
the daﬁ? to the ©/8,

The C/8 looke it evep (1t is HIS finel responsibility
“or the cese being run right),

The C/3 looks to oee 12 the Examinar form taken by the
Sxaminer at session end ¥/led. If it did not he leaves the
grade lins blank am it 48 @ no Grade aession (see P/N end well
doma hours) as the suditor gots no hour credit £or the mesaion,
if the 0/8 and other aduin 1s ok he writes (K with his initial
in the session greade spaco. If none of it is okay he leaves
4% dlank and doem the 9/3 form or programs completely new, In
%Ris last case he enters a sudtrset figure in his log for the
auwditing time for tho woel sgainst that auditors nams.

17 the EBxam form [//Jed, but the Admin is not ckay end
“he session actions were not okay the G/S writes "Well Doné
4y Brua® on his own new @?& in {its pragﬁghglaéc and ignores
“he form end subtracts thé Ldmin time & book to subtraot
the Admin from the zuditor'e week's stat.

If the session wa3 not ckay with no F/N at Exams
¥et the Admin and next C/3 are ok, the suditur loses the
eession time in the C/3 but gets the Aduin time credited to
hi® wecks state The C/S cubtracts the seasion time in his
Look, not the Admin tima, 4

'0f course, as we hope is ususlly the case, if the Auditor
¢id the ¢/S, did a correct session got en F/¥ at Exem and did
the Admin and next C/8 i1s ecorrect, then the C/3 marks "Very
wgll done" in the blank space for secsion de with hie
izitial, After inspection, this would bd the ascle action of
the C/S regarding that folder,

By the ©/8 writins in the sesaion gredz (Very vell done,
well done, okay, flunk, to.cramming.) the auditor is recelving
nolmowledgement for his work ané is no% just acking himwelf,

The Idenl Folder ~ C/3 line can shift %he nurber of well
done hours from & ceiling of 250-300 to 600-800 with one C/3.
Ho matter how many auditcrs sn org has, ¢older lincs put &
250=300 top ceiling on the orge well done hours. :

¥hen hours could £o ebove 600 due to the available
auwditors, ‘(20 or 30) a now paraliel line has to Ve merned by
s new @/8, new D of P and gnother Examiner snd more tsch
aervicug gewaaandiav' S o

” Despite how hard dhe C/8 and snycns else in tech works, e
line not 80 1m will eeiling st about 250 hours, no matéer how
zany cuditors are hired,
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4 O/ ueing sue old )ines ean 0/8 for abeus § working
shditery only ith the line running any old wsy. 4nd even so
vill work himself half to death.

In triing to get pos hnnﬁlqd, suditors will be added,
;n 0/9 will net W n;c %o dle hig jeb;, The lmﬂaxug
7\:1-151 f pegged at about 2 hourt no m‘t er how
dmiﬁ people work, - . ced e et
tith tha i: \j/ Bepeiess | ‘ sis, Aad & corredt
m iiﬁa 24 “g 14ork w e képt heir 5 hours &
giﬂm Auditing rooNd) and the Bbtat will u able t6 rine 40
"

{ Auditor pioks his pe foglders 4nd h , et
t% Pech ﬂoﬂiazlcﬂ ¥§. oter’e gg his day froh f: - rack)

2 f2e¢ch Bervices (ha Gupiioaté 1liat) sending
,;c to liu(hniice!ceé r:::g): ?1 o besins

3. The Auditor gives the seesion,

& The auditor lesves the folder in the Auditing foom at
#easion #nd and takes the pe to the Bxaminers

8 The Bxnminer #ikply does tho Bram form on & meter ¥ith
i‘u ’zgnor. He sends the Bzaas forn (hand reute) te Tech
] te8,

. The Auditer retumms at once %0 his auditing reem ml f |
osh Pego has & po thete waiting for hil

(S Raving done all his pos for the day, the Auditor oarries
his folders t¢ the Auditor Admin Room,

8. Tech Services has placed ¥hu Bxam forre in the Audilor
Admin Rdom &nd secs they get into the auditors basket gnd the
folder. .

9 The Auditor does the complete Admin of the sessiod,

. s . , Y . N
10 The Auditst does any program neéded for future sessions,
11s ‘The Auditor (fSes the folder £ér the next sessidn,

0, he suditer st 30 « Pox (B G02Umis wﬂ
Yo the 188180 frent sover She Proeowe, L.l Nﬁ:‘
mxuﬁuuﬂmMMimumsﬂwm

8 &mmwmm«tmnum
L Y
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it Toch Gelwisas gsts the Beldove ve dis €78 wsing & Polder
) cenpe oo late sad works the $/S5es houwse '

t5, Fold the Saldet wepidly by the Foldor B ie
Fharding im W O/% ares; the O/8 dowm hig ﬂlg“ s 4if

the RPolder is faet, remdvin xmmmm,m
ey one in sing wp date and Other bite for the O/8, thw
time of Qf evon whoh dome very carefully will be found o
avconge 3 %0 § mirutes a folder even when soms require full
prograening, (but net FESing). This wakes a eviling of shout
160 folders (seszions) s day for the C/9, sn ocutput of 30
walitern. Neowdless t¢ Say the C/2 and the auditors hawa to
knoy thelr tueiness and Qual Cramming is used exteusively doth
iﬁﬁw mtarial end for flubs both in suditing snd O/8ing by
‘ NCLY e .

!é&@i 5o Folder Pagn gets the Polders cver ¢ the B of P

effice presmrving the piles per auditor s meh &® possible.
| Th /8 the data bo wante cuditors to know or @0

e The AUT - BOARD of the Aullitors AMdxin Room, He Cuing

&% his Oramming Orders into the D 62 P basket. This Zinishes
kis sctions, '

' ¥hare there iz ¢ gonlor Review ¢/8 there 15 o hol el
lee from the 0/8 to the senier /5 and dack to the C/8., This
ix pot noeunsearily an imetant line. It cen ba o 12 Bour lag
lins. In orgs whore sg C/0 or Bxso Dir or Profust Officer or
Urg 9ffieor is alss a very okilled €/3 this kot lime would
vﬁhﬁy b2 in. Now teoch in uee, fantastle m?gletim and
uteor 09808 nobody ean meks anything out of go on this
sanioy O/0 kot spur line. There are very fow of these, only
%o or tlowe & day im e very busy ors. The swmicr 0/3 “dosa®
these and sends them back o the (/3. They are then sent of
e wounl t0 e D of F. '

19« The Pirecter of Prodesping comps on duty Vary éarly, °
Teo 0/3ed foldere will all be thers. ZThe D of ¥ has assigement
mnster shests that are koyt up by the D of P. .

~ $he D of P dozs the day'e schedulew, o list Lor eeth
Ewmm, The lista preferzdly have a few $00 many poe @
'l @Re ! .

0 D of P csn te)) what Claps of Auditor is requived for
% ezt sosolom Decause the auditor has mariked it in in the
wpsr right hapd oorner of the ¢/S for the mext eevsiom,

¥hem ¢the D of P has the lists done She follems ave Hleced
in Yhe "lesving”® rask of Tech Bervices and Tech Services, nov
wp wad abou¥, 12 glvem the 1i0ts ard gets o work om the
gg@muu- Yoard, mving the mames abonl to agres with the
¥ 51 I
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Teoch Bexvices does any reon shifts or handlisge a¢ this

18, The D of P now goes to the Auditor Admin Room and dey
to muster auvditors from her muster list as they come in
gets thenm over to Tech Services: '

19, A Graming personnel will be in there trying to get*sny
cremings scheduled, ' : ‘

20,  Tech Servigss bands cut folders (vhich soe ia neat piles
for each auditor) end schedules to the auditors as ey twum
up and h.andling any arguments or shifte in sequence.

21, 'Eooh'l’neo are on phonea or running to round up pos and
get -them going to sessions, vhich work continues all day.

22, The D of P interviews any up or Mﬂ\l pos or &8
requested by the C/8 or gets new avditvors or mr QLM.
This goes on until the .0/8 comes in when the D 02 ¥ off.

23.- Tho auditor Picking up his folders begins the oycle all
over again at (1) above. | ‘ S

AROYE 600

When the well donme hours go above 600 a week, A VHOLS
EEW HOC is put in duplicating the first, with its owm C/B,
D of P, T/3, auditing rooms and Auditor Admin Room., I% would
be HGC Seoction Two or HGC2 with the original deing HOO1.

A special second cramming would have to be provided in
M for it. ) ‘

At first they weuld share new houre and Build dp \
independently, More HOOs are zdded to the Department at eadh
maltiple 600 wd hours.

ARU0S

The two ohicf peniors in the anea ers the 0/8 (for tock)
and the D of P (for suditors and bodies).

It 18 tre D ¢f P who wt poe that suditors exist smd

are on pom<t, .

It 13 Tech Seyvives who sees pes sre rounded up and
aundited, The D of ¥/Y is sctually in cBerge of pos and all
folder filoas and oll bosrd keep up works -

: The D of P should have ¢ome tech training, The D of 2/8
need not have agég. %he C/S of courss is tho Tech Expert and
should Yo it .
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If there are no auditors it is the D of Ps necks.
1f there are no C/8es it is the (/3es neck.
If there are no folders it is the D of T/Ses neck,

' And if there are no suditing rooms it is the D of T/Ses
necks

If signed up mcheduled pos don't get to session it is the
D of T/3es neck, | .

If there are no NEVW pcs it is the D of Ps neck who shouwld
begin to shoot Dissem Secs and registrars and procure nevw pes
on a by-pess for the org. _

From this a table of seniors and duties can be made,
SEADENG

You will notice me pes are sent ‘o Review om this new
line, Reviev aotiong are dene in Tech as & patah up im Tech,
The Qual HSee is yesponsidle for overall tech qualisy BU? DOB3
IT BY ORAMMIVG C/S8es or Auditors.

Thus Cramming is & busy street.

Orasning must b9 geod, cheek'outa excel lent.

It an gudisor doeen't grasp a C/3 he has received he
gets help from Cramming,

Avditore new to the HGC are given a fast hard groeving in
in Oremming or a Gual Interne Course., (Now Auditoers never
audit wntil grcoved in.)

Tech will he as good ws the Oramming Officer can Cram.

This line is grooved in by the HAS and kept in bydunl.
Or if there is no Qual, it is Rept in by the HAS who will find

ro Qual very emberrassing.

The line should be dummy run by folders, “pos" and
auditors wtil they understand it,

People ars often totally unaware of lines and get very
oloppy,.

Thus this line has %o be drilled hard on old and new tech
personnel, Al)l must know this exact line.

It i» a good line,
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Pally in, 4t reises the well done hours stat from 250 pe:
veek muximum at total overload to an easy 600 to 800,

Auditers must sudit five hours a day, 25 minimum per veel
of well done hours for any bonus to be paid at all, In the M
they get no pay at all muchk lems bonuses if short on their 2%

fech Services and an unenergetic D of P or a bad Dissen
Soe and Regilstrar set up ecan cause a no po situation, And

often 4o unless pushed,

But counting FBESes and Admin in on an suditors wd time
helps clack periods to evem out, And one auditor can FBI and
progran folders for others or fros files if he is left adrify
and ghort-timed by the D of P or D of T/3 or until the Tech
Tivision forces the Dissem Div and Distribution Div to really
get on the ball and wear their hats on po flow,.

EROCIERMENT

The D of P has slways had new pe procuremsnt responsibil
vhen all else failed or even when it didn't.

0ld folders for example, are & mmrvelous source of new
auditing repeirs and intensives. An FES done on an old folde
and 8 letter to "coms in and get audited before you fall
apart” is excellent pc procurement, ususlly neglected by
Registrars, Any precurement by a D of P is legitimate.

Avditors who have no pes can write proourement letters &
have for 20 years.

| JRMABZ
Thia is 8 beautiful line. It has boen piloted haxd,

It will serve as well as it is checked out, 4drilled in
and uased.

-

This line ie the key to affluence from pcs alone.

(Put 12 the org isn't training auditors heavily, you'll
soon have no auwditors to be on it and the org will not galn
its high income low cost oushion from training.)

Thie line ia the answer to really getting auditing done
811 area.

L. RON HUBBARD
POUNDER
IRHt
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